Wolfeboro Police Commission

Meeting Minutes

July 8, 2010

Members present:

Chairman Curtis A. Pike, Joe Balboni Jr. and Ron Goodgame



Staff present:
Wolfeboro Police Chief Stuart Chase, Lieutenant Dean Rondeau and Recording Secretary Amelia Capone-Muccio.

Invited guest/speakers:
none

Chairman Pike called the meeting to order at 6:30 PM in the meeting room of the Community Center. He introduced the Commissioners, staff in attendance and noted a quorum was present. 

Consideration of Minutes

· Public minutes of June 10, 2010

Commissioner Joe Balboni Jr. moved the Wolfeboro Police Commission to accept the public minutes of June 10, 2010 as submitted. Commissioner Ron Goodgame seconded. Members voted and being none opposed, the motion passed.

· Non-public minutes of June 10, 2010

Commissioner Joe Balboni Jr. moved the Wolfeboro Police Commission to accept the non-public minutes of June 10, 2010 as submitted. Commissioner Ron Goodgame seconded. Members voted and being none opposed, the motion passed.

Activity Reports

Chief Chase reviewed the following activity reports for the month:

Offenses (State Law) by month: Chief Chase stated the total offenses for the month is 89, a 20% increase.  

Arrest status report: Chief Chase stated the report is a synopsis of each officer’s reporting for the month and he summarized the subject of arrests.

Arrest on view and based on incidents/warrants by time of day: Chief Chase stated the day of the week with the most activity was Tuesday and Wednesday. 

Summons arrest by time of day:  Chief Chase stated the day of the week with the most activity was Friday.

Protective custody arrests by time of day: Chief Chase reported 19 protective custody arrests for the month. He noted many of these were related to an underage drinking party. 

Personnel Analysis report: Chief Chase stated the report breaks down the Officer’s activity for the month. 

Geographical analysis report: Chief Chase provided a new report that summarized the citations by street location and he reviewed the details of this report, noting that very rarely are money fines given and that they provide mostly warnings. 

Accidents by street name: Chief Chase stated there was a total of 10 accidents. The report lists the accidents by street name.

Call analysis by call reason: Chief Chase stated there were 3,807 calls to Central Dispatch last month, which is a 1% decrease.

Prosecutor’s report: Chief Chase stated there were 23 defendants that faced 27 offenses last month with 15 pleas, 7 arraignments, and 3 trials. 

Overtime Report: Chief Chase reviewed the overtime for the month.

Budget Expenditure: He provided them with the latest reports for Police, Central Dispatch and Animal Control. He noted that they are midway through the budget and are in good shape. 

DISCUSSION:

Commissioner Goodgame questioned if doing such reports are helpful. 

Chief Chase replied it only takes minutes to compute the reports and they do use them for statistics.  

Chief’s items

· All Department members attended and completed the semi annual firearms qualification program in June and Senior Patrolman Martel did an excellent job instructing the course.

· Central Dispatch employees attended a class in computer aided dispatch/emergency medical dispatch in June. 

· He has been working with NH Chief’s Association and Primex on consideration and review of model low frequency, high-risk incidents and their policies and procedures. 

· The four parking control employees are in place and had an orientation conducted by Sergeant Moore. 

· They have submitted the grant proposal to hire a 13th officer. 

· He stated Sean Ladd has terminated employment as an Animal Control Officer and at this time the two other current officers plan to cover his position. He has determined to give this a “trial-run” and reevaluate it in four weeks. 

· They received a complimentary letter from Mr. Fuller, a teacher at Kingswood Regional High School, thanking Senior Patrolman Cooper for his assistance with Project Graduation. 

· Lieutenant Rondeau gave the Town Lifeguards a lesson on radio procedures when interacting with Central Dispatch. 

· Central Dispatch will be a recipient of grant funds to increase interoperability of our radio communications with state, county and local Police/Fire/EMS providers during emergencies. 

· They had two high-risk calls involving firearms and “barricaded subjects”. One on 6/24th involving a simple assault with a disturbed person with guns and knives and the other was on 6/25th were a young women who was overwhelmed with many personal issues had locked herself in her home with a loaded rifle. After a five hour negotiation she surrendered without further incident and was treated and released from Huggins Hospital. 

· On June 30th they investigated the untimely death of a young man in North Wolfeboro who died from a single gunshot wound to the head. This incident did not involve foul play and the residents were never in jeopardy. 

· The accessible public bathroom is scheduled to begin the second week in July and should take 8 weeks for completion. 

· He met with the Finance Director and Town Manager regarding a budget freeze were they examined the budgets in an attempt to find lines items that could possibly be transferred to offset the over expenditure in the Welfare Budget and the freeze has since been lifted. 

· The letter from the Commission acknowledging the intent to bargain with the Local Police Union has been forwarded to Vice President Guy Maloney. 

· The Fourth of July festivities went off without a hitch and he thanked the Public Works Department for their assistance and cooperation. He was happy to report only three arrests on that day. 

· He stated the Budget Guidelines have been sent out from the Town Manager and due to the economy he is requesting the Departments not to exceed the approved 2010 budget and to provide a list of priorities. 

DISCUSSION:

Commissioner Goodgame questioned if the Animal Control Officer’s qualify for the Heath Insurance. 

Chief Chase replied they do not as they are part time personnel. He noted they do budget for expenses dealing with disease. 

Commissioner Goodgame questioned if having a Detective would have helped during the Christopher Britt matter. 

Chief Chase replied that Lieutenant Rondeau did an excellent job and spent many hours investigating that case, which did take him away from his usual duties. 

Commissioner Goodgame stated he often gets questioned as to when the Stacey Burns case will be resolved and questioned if the Chief had any new information. 

Chief Chase replied there is nothing new to report. 

Old Business

Lieutenant Rondeau stated that at the previous meeting he was requested to bring back more information on “Jaywalking”. He stated there are three RSA’s and one Town Ordinance dealing with crossing roadways, but no specific references to “jaywalking”. He stated RSA 265-36 deals with pedestrians crossing diagonally and the Town Ordinance 164-15 refers to crosswalks and that pedestrians should use them. 

Commissioner Goodgame stated that the Board of Selectmen addressed the issue last night and Marge Webster and Chuck Storm both Board of Selectmen are here tonight to discuss such. He questioned if the Commission could agree on a recommendation to amend the ordinance to deal with “jaywalking”, specific to downtown on the main street. He feels they could provide the appropriate signage to explain the ordinance and provide warnings for an extended time to allow the public to get used to it. He stated they need to encourage the use of the crosswalks as a matter of safety. 

Chairman Pike stated he does not feel such would provide a good image for Wolfeboro he would rather provide the public with warnings, since it is only a problem about two months out of the year. 

Commissioner Goodgame stated he does not have a problem with providing warnings either, but at some point in time they do need to deal with it. He stated educating the public to use the crosswalks helps with safety and traffic flow. 

Commissioner Balboni stated he drives a dump truck everyday through downtown and it is a matter of using extreme caution when you drive through town. He would rather provide warnings than give fines. 

Commissioner Goodgame replied they could take all the crosswalks out. 

Chairman Pike stated that back when he was the Public Works Director he was advised that legally they could only have three crosswalks downtown.

Commissioner Balboni agreed they have too many crosswalks. 

Commissioner Goodgame stated he discussed having a crosswalk near the Wolfeboro Inn with the Town Planner and he informed him such was voted but never put in. 

Chief Chase recommends the Town to adopt RSA 265-36 to be consistent. 

Lieutenant Rondeau agreed but they would need to determine the amount of the fine. 

Chairman Pike suggested the Board of Selectmen recommend such. He opened the floor to public comments. 

Ben Ladd stated that the Commission should table this discussion until after the Board of Selectmen discusses it at their next meeting, which will include public comment. 

Chairman Pike suggested the Granite State News note the Board of Selectmen will be taking public input on the matter. 

Marge Webster stated that is an issue in the evening and the Board will be discussing it at their meeting on July 21st. She stated she does not want the town to seem unfriendly, but she has a great concern for public safety. She stated she did like the Chief’s suggestion of adopting the RSA and she does feel they should educate the public. 

Mr. Ladd stated he agrees with everyone to a degree, but he has lived in town for 50 years and it has always been the same in the summer months. He noted they are a resort community and they don’t want to seem unfriendly and feels educating the public would be a better way to go. 

Lieutenant Rondeau stated that RSA 265-36 is a very comprehensive statue but nothing in it mandates a pedestrian to use a crosswalk, he suggested adopting all the language and include further language mandating the use of the crosswalk. 

Chief Chase noted that Lieutenant Rondeau gave 47 warnings for “jaywalking” last night. 

Chuck Storm stated that town does get congested and it is only that way a few months out of the year, but educating the public would be a good start. 

Ms. Webster thanked Commissioner Goodgame and Lieutenant Rondeau for opening a discussion. 

Commissioner’s Items

None.

Public and Media input

None.

Next meeting date

Chairman Pike announced the next meeting of the Police Commission is August 12, 2010 at 6:30 PM at the Wolfeboro Public Library. 

Being no further business, Chairman Pike entertained a motion to adjourn. 

Commissioner Joe Balboni Jr. moved the Wolfeboro Police Commission to move to adjourn at 7:29 PM. Commissioner Ron Goodgame seconded. Members voted and being none opposed, the motion passed.

Respectfully submitted, 

Amelia Capone-Muccio

Amelia Capone-Muccio
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